Elmwood - East Kildonan Active Living Center
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Seniors Helping Seniors and their Community

Proposed Bylaws

Elmwood East Kildonan Active Living Centre Bylaws

Article I: Name

The organization at 180 Poplar Avenue in Winnipeg is officially called the EImwood East
Kildonan Active Living Centre (EEKALC). It is also known as the EImwood East Kildonan
Retired Citizens Association. EEKALC operates under the umbrella of the Chalmers
Neighbourhood Renewal Corporation (CNRC), which provides financial oversight, and
administrative support.

Article II: Constitution

EEKALC adopted its original constitution on July 6, 1977. These bylaws, updated in March
2023, replace the old constitution.

Over the years, the bylaws have been updated to reflect changes in how the centre operates
while keeping the values of the original constitution. The most recent amendments were
approved in August 2022.

Article IlI: Mission
Mission: "Seniors Helping Seniors and Their Community"
Purpose:

Provide a welcoming space for adults 55+ to meet and socialize.

Offer recreational activities and programs for members.

Encourage members to participate in EEKALC programs and share their ideas.
Create opportunities for social engagement.

Serve as a hub for community organizations providing services.

Align with CNRC'’s broader mission of community engagement, revitalization, equity,
diversity and inclusion.



Article IV: Membership

Regular Members:
Adults 55+ living in East Kildonan, EImwood, or Winnipeg can become members by applying
and paying a membership fee.

Life Members:
Life membership is granted upon recommendation by the President or Executive Director to:

« Members aged 80+ with 10 years of continuous membership.
« Individuals recognized for exceptional service to EEKALC.

Partner Members:

Organizations serving the EImwood East Kildonan area and using the 180 Poplar premises
for regular activities can apply for partnership. They must contribute financially to facility costs
and be approved by the Board.

Membership Revocation:
Membership (Regular, Life, or Partner) may be revoked by the President and Executive
Director if a member:

o Violates EEKALC bylaws or policies.
o Breaks signed agreements, such as confidentiality or conflict of interest agreements.
o Engages in misconduct or behavior that conflicts with EEKALC’s values.

Article V: Governance

EEKALC is governed by a Board of Directors, supported by the Executive Director and in
coordination with CNRC'’s oversight. CNRC provides financial and operational support while
ensuring alignment with broader community goals.

Board of Directors:

« Executive Officers:
o President
o Vice President
o Treasurer
o Secretary
« Ex-Officio (Non-Voting) Members:
o Executive Director (appointed by CNRC)
o Committees (examples):
o Building Management
Publicity
MenSheds
Floor Curling
Woodworking
Carpet Bowling
Darts
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Article VI: Protection of Board, Staff, and Executives

Board members and staff are protected from personal liability for any legal claims related to
their official duties. Legal costs will be covered by EEKALC and CNRC as applicable.

Article VII: Elections

o Executive Officers are elected at the Annual General Meeting (AGM) for a 2-year term
and can be re-elected.

« If a candidate cannot attend the AGM, they must submit a letter of intent before the
meeting.

o Committee chairs are appointed at the AGM.

o CNRC representatives may provide input on leadership appointments to ensure
consistency with community-wide initiatives.

Article VIII; Executive Powers
The Executive can:

Recommend changes to bylaws and policies.

Manage EEKALC funds and property.

Approve spending for programs and operations.

Recommend changes to membership fees.

Require at least two signatures for all cheques or e-transfers.

Work collaboratively with CNRC for funding and operational sustainability.

Article IX: Roles and Responsibilities

President:
o Leads all General and Executive meetings.
o Works with the Executive Director to set meeting agendas.
e Acts as a signing officer.

Vice President:

o Assists the President and chairs meetings in their absence.
o Acts as a signing officer.



Secretary:
o Works with the Executive Director to complete and distribute meeting minutes.
Treasurer:

Manages EEKALC's funds and issues receipts.

Prepares financial reports for meetings and the AGM.

Acts as a signing officer.

Ensures financial audits or reviews occur every two years or when a Treasurer resigns
mid-term.

Committee Chairs:

o Develop and maintain program policies and procedures.
e Ensure leadership and direction for their programs.
e Report to the Board.

Executive Director (CNRC-Appointed):

o Manages daily operations, including funding, in alignment with CNRC’s mission and
goals.

e Ensures compliance with CNRC policies and procedures.

e Acts as the main liaison between EEKALC and CNRC.

Article X: Meetings

o Annual General Meeting (AGM): Held by March 31 each year. Members are notified
at least 21 days in advance. Newly elected Executives take office on April 1.

e Voting: Conducted by ballot or show of hands. At least 21 members must be present.
A majority (50% +1) is required to pass a motion.

o General Meetings: Can be called by the President with 14 days’ notice or by written
request of 21 members.

o Executive Meetings: Held at least six times a year, or as needed.

o Special Meetings: Can be called by the President.

Article XI: Bylaw Amendments

Members in good standing can propose bylaw changes by submitting a written request at
least 30 days before the AGM. Proposed changes will be posted for members 21 days before
the meeting. CNRC and the EEKALC must be consulted on any amendments affecting
governance, funding, or operational oversight.
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